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READY-MADE KIT - FOR CABLE OPERATORS (LCO)

Cable Operator Kit

Automated WhatsApp bill reminders, Pay-Now links, win-back and monthly reports
— s0 your payments come in on time, without your staff chasing anyone.

= WHAT YOU GET

WhatsApp bill reminders Win-back campaign
Automatic reminders with an instant Pay-Now link — 3 Reach subscribers lapsed 60-90 days with a one-tap
days before, on due date, and if overdue. “restart my connection” offer.

@ hl

STB troubleshooting bot Monthly collection report
Answers “no signal”, “channel ovéﬁc’n” and more — Who paid, who didn't, month-on-month trend, and your
cuts your repeat support calls. top-10 doorstep-visit list.

= THE REMINDER YOUR SUBSCRIBERS RECEIVE — IN TELUGU

Your Cable Network

business account

5503 6FHH T ¢

o Sri Sai Cable bill:
£ Plan: 150 channels
$ Amount: ¥300
Due: 5th

R pay SaHods

Due date &% pay @& connection continue eyeo8. Thank you! . ,
— Sri Sai Cable

10:05 AM vV

Every message goes out under your cable network’s name — subscribers feel it's from you, not a third party.
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= LIVE IN ABOUT A WEEK

Onboard

Day 1- 30 min

A quick call about your
billing cycle & collection

method. You get a simple
data sheet.

We build

Day 2-5

We load your subscribers,
build the WhatsApp flows,

Pay-Now links and the FAQ
bot.

= MORE MESSAGES, ALL AUTOMATIC

DUE TODAY

GENTLE OVERDUE

= ALSO INCLUDED

Pay-Now via UPI / Razorpay / BillDesk

Telugu + English messages

5508 [Name] meeh « » & cable bill FAmount] &s &% due.
[ pay B3oSod - [Pay-Now link] — [Your Network]

3208 [Name] & « » & bill FAmount] pending.
Disconnection ortHhowe @)y pay Sahods  [Pay-Now link]

STB FAQ: no signal - channels - power - blur

Get a free demo on your own list i§

Auto “paid” tracking

Test batch

Day 5-6

Real bills to 5-10
subscribers you pick. You
confirm the Telugu tone is
right.

PAYMENT RECEIVED

Go live

Day 7

Your full base is enabled.
We watch the first 48 hours
closely with you.

Thank you [Name] oot « 1 ¥[Amount] received.
connection g3y e 58 active. — [Your Network]

WIN-BACK (60 DAYS)

3208 [Name] m&h « . connection reconnect So8b& — first
month 20% off. restart e reply ©3c%odé. — [Your Network]

Cash-only subscriber handling

Send us your subscriber list and we'll show you the real reminder your
subscribers would receive — before you pay anything.
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Owner WhatsApp summary on the 1st

Scan to chat
wa.me/919440183287
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= UNDER THE HOOD — ENTERPRISE-GRADE, MADE SIMPLE

The same building blocks that power large fintech billing platforms — the WhatsApp Business Cloud API,
webhook-driven payment reconciliation, and n8n workflow orchestration — tuned for your business and
priced for one. You don't touch any of it; you just watch it work.

WhatsApp API
Cloud API - templates

=~ Customer Data
secure - deduped - opt-in

ALH Automation Engine|

n8n workflow core

Reports
cron - PDF + WhatsApp

= THE TECHNOLOGY, IN PLAIN TERMS

=== Payments
UPI - Razorpay - cards

FAQ Chatbot

chat-tree - human handoff

META-APPROVED TEMPLATES
Messages that actually deliver
Pre-approved WhatsApp template messages with

delivery & read receipts — no spam flags, no blocked
numbers.

WEBHOOK RECONCILIATION

Payments mark themselves paid

The gateway fires a webhook the instant a customer
pays; idempotent matching updates the ledger —
zero manual entry.

CRON-SCHEDULED WORKFLOWS
Runs on its own, every day

n8n triggers the day's list, sends within TRAl-safe
hours, and emails your report on the 1st — hands-off.

= WE SPEAK THE DAS WORLD s*

OPT-IN & DND COMPLIANT
Safe, under your name

Consent-based sending, sane windows (no 6am /

late-night), and every message under your business
identity.

From MSO/DPO uplink down to the LCO last mile, we know how the chain works — so the automation fits how

you actually bill, not a generic template.

4 (
MSO /DPO
Your signal source & platform operator
\ \
4 (
NCF
Network Capacity Fee under the TRAI regime
\ \

CAS & SMS

Conditional access + subscriber management
— STB entitlement

TRAI Tariff Order

a-la-carte & bouquet pricing rules
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\

STB seeding

Box activation / pairing to the subscriber

a-la-carte / bouquet
Channel packs we map to each plan
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= WHY CABLE OPERATORS SEE RESULTS

Automation turns collection from a chase into a loop. Each reminder that gets paid keeps a connection live,
which cuts disconnections, which lifts retention — and the loop feeds itself, every single month.

1- Reminder sent
automated, on schedule

|

6 - Higher retention ‘ 2 - Subscriber taps Pay

+ referrals & win-backs ‘ one-tap UPI deep-link

Collection
Flywheel
5 - Fewer cut-offs ' 3 - Instant reconcile
less revenue leakage ’ webhook marks it paid
-
4 - Connection active
no manual follow-up
e FROM CHASING PAYMENTS TO COLLECTING THEM
BEFORE AFTER ALH
X Staff phone-calling and door-knocking for dues v Reminders + Pay-Now go out automatically

AN

X Cash box, paper ledger, guesswork on who's lapsed Every payment auto-reconciled, live collection view

«

X Silent churn — subscribers drift off unnoticed Win-back reaches lapsed subscribers on autopilot

«

X Repeat “no signal” calls eat the whole day FAQ bot deflects the easy 70% of support

~1wk 3% 24x7 Ist

from list to live reminder touchpoints per bill FAQ bot, no staff time owner report, every month

Figures describe how the system is set up to work; actual results vary by base size and customer behaviour.

See it on your own subscribers — free 1§

Share your list and we'll send back the exact reminder your subscribers
would receive, on your network's name — before you decide anything.

Scan to chat
wa.me/919440183287
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